Groveland e SPECIAL MEETING OF THE BOARD OF DIRECTORS
grr\rflll’éle‘énf@ District Office, 18966 Ferretti Road
Groveland, CA 95321
District (209) 962-7161 www.gcsd.org
SPECIAL MEETING AGENDA
February 27, 2024
10:00 a.m.
LOCATION: 18966 Ferretti Road, Groveland, CA 95321

Director Kwiatkowski attending at Remote LOCATION: 2801 Clinton Richmond, CA 94804

MEMBERS OF THE PUBLIC MAY ATTEND IN PERSON AT DISTRICT OFFICE OR VIA
VIDEO CONFERENCE AS DETAILED BELOW:

HOW TO OBSERVE AND PARTICIPATE IN THE MEETING:
Computer, tablet or smartphone: Watch the live streaming of the meeting from a computer by
navigating to https://us02web.zoom.us/j/7688070165 using a computer with internet access
that meets Zoom's system requirements

Telephone: Listen to the meeting live by calling Zoom at (253) 215-8782 or (301) 715-8592.
Enter the Meeting ID# 279-281-953 followed by the pound (#) key. More phone numbers can be
found on Zoom's website at https://zoom.us/u/abb4GNs5xM if the line is busy.

Mobile: Log in through the Zoom mobile app on a smartphone and enter Meeting ID# 279-281-
953.

HOW TO SUBMIT PUBLIC COMMENTS:
Written/ Read Aloud: Please email your comments to board@gcsd.org, write "Public
Comment" in the subject line. In the body of the email, include the agenda item number and
title, as well as your comments. If you would like your comment to be read aloud at the meeting
(not to exceed three minutes at staff's cadence), prominently write "Read Aloud at Meeting" at
the top of the email.

TELEPHONIC / ELECTRONIC COMMENTS:
During the meeting, the Board President or designee will announce the opportunity to make
public comments by voice and in writing and identify the cut off time for submission of written
comments. Comments can be emailed in advance of the Board meeting and up to the time of
Board consideration of the item during the meeting. Send email to board@gcsd.org, and write
"Public Comment" in the subject line. Once you have joined the Board meeting online using
Zoom, public comments can also be submitted using the Chat function while in the Zoom
Meeting. In the body of the email or Chat, include the agenda item number and its title, as well
as your comments. The Board President will also public comment to be made verbally prior to
consideration of each agenda item and will explain the procedure for making verbal comments
during the meeting. Once the public comment period is closed, comments timely received in
advance of consideration of the agenda item will be read aloud prior to Board action on the
matter. Comments received after the close of the public comment period will be added to the
record after the meeting.

ALL AGENDA MATERIAL ARE AVAILABLE ON THE DISTRICT WEBSITE AT WWW.GCSD.ORG OR MAY BE
REQUESTED TO BE DELIVERED BY EMAIL OR U.S. MAIL BY CONTACTING THE DISTRICT SECRETARY AT 209-962-
7161 OR Board@gcsd.org .

Any person who has any questions concerning this agenda may contact the District Secretary. In compliance with the
Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District at
209-962-7161. Notification 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure
accessibility to this meeting. (28FR35.102-35.104 ADA Title 11)
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ACCESSIBILITY INFORMATION:
Board Meetings are accessible to people with disabilities and others who need assistance.
Individuals who need special assistance or a disability-related modification or accommodation
(including auxiliary aids or services) to observe and/or participate in this meeting and access
meeting-related materials should contact Rachel Pearlman, Board Secretary, at least 48 hours
before a regular meeting at (209) 962-7161 or rpeariman@gcsd.org. Advanced notification will
enable the District to swiftly resolve such requests to ensure accessibility.

AGENDA MATERIAL.:
Physical copies of agenda material will not be available at the meeting. All agenda material can
be accessed on the District Board Meeting Webpage at https://www.gcsd.org/board-meetings-
meeting-documents. Physical copies can be obtained through the District office once made
available.

PUBLIC RECORDS:
Public records that relate to any item on the open session agenda for a meeting are available
for public inspection. Those records that are distributed after the agenda posting deadline for
the meeting are available for public inspection at the same time they are distributed to all or a
majority of the members of the Board. The Board has designated the District's website located
at https://www.gcsd.org as the place for making those public records available for inspection.
The documents may also be obtained by calling the District office.

ALL AGENDA MATERIAL ARE AVAILABLE ON THE DISTRICT WEBSITE AT WWW.GCSD.ORG OR MAY BE
INSPECTED IN THE GROVELAND COMMUNITY SERVICES DISTRICT OFFICE AT 18966 FERRETTI ROAD,
GROVELAND, CALIFORNIA

Any person who has any questions concerning this agenda may contact the District Secretary. In compliance with the Americans
with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District at 209-962-7161.
Notification 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to this
meeting. (28FR35.102-35.104 ADA Title 11)
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Groveland o SPECIAL MEETING OF THE BOARD OF DIRECTORS
grrglrge%nﬁ District Office, 18966 Ferretti Road
District Groveland, CA 95321

(209) 962-7161 www.gcsd.org

WORKSHOP AGENDA
February 27, 2024
10:00 a.m.
LOCATION: 18966 Ferretti Road, Groveland, CA 95321

Director Kwiatkowski attending at Remote LOCATION: 2801 Clinton Richmond, CA 94804

1. Call to Order
2. Pledge of Allegiance
3. Roll Call of Board Members

Nancy Mora, President

Janice Kwiatkowski, Vice President
John Armstrong, Director

Spencer Edwards, Director

Robert Swan, Director

4. Discussion and Action Iltems

The Board of Directors intends to consider each of the following items and may take action at this meeting. Public
comment is allowed on each individual agenda item listed below, and such comment will be considered in advance of
each Board action.

A. Presentation of FY 2023-2024 2nd Quarter Financial Statement and Review of
Investment Report

5. Adjournment

ALL AGENDA MATERIAL ARE AVAILABLE ON THE DISTRICT WEBSITE AT WWW.GCSD.ORG OR MAY BE
REQUESTED TO BE DELIVERED BY EMAIL OR U.S. MAIL BY CONTACTING THE DISTRICT SECRETARY AT 209-962-
7161 OR Board@gcsd.org .

Any person who has any questions concerning this agenda may contact the District Secretary. In compliance with the
Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District at
209-962-7161. Notification 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure
accessibility to this meeting. (28FR35.102-35.104 ADA Title 11)
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February 27, 2024

Znd Quarter Financial Statement Memo for
FY 2023-2024

Authored by: Michelle Ronning, Finance Officer

The following is an overview of the Groveland Community Services District Water, Sewer, Fire, and Park
Fund revenues and expenses, including capital expenditures for the period of October 1, 2023, through
December 31, 2023 (FY24, Q2).

| WATER FUND
CYActual Vs. CY  CY Actual Vs. CY
2023/24 Annual Year-to-date Budget-Remaining Budget-
Water Budget Quarter1l Quarter 2 Actuals $ Remaining%
Fixed rates $ 1654118 $ 414,612 | $ 414,605 | $ 829217 "$ (824,901) v 50%
Variable rates 900,148 367,154 219,912 587,066 (313,082) r 35%
Other operating revenues 82,550 33,743 36,227 69,970 (12,580) r 15%
Other nonoperating revenues 6,845,087 77,915 112,650 190,565 (6,654,522) ’ 97%
Total Revenue 9,481,903 893,424 783,395 1,676,819 (7,805,084)
Salaries (1,180,201) (239,942) (248,180) (488,122) 692,079 59%
Benefits (497,664) (153,710) (100,905) (254,615) 243,049 49%
Cost of water (166,341) (30,231) (40,560) (70,791) 95,550 57%
Utilities (168,000) (50,877) (52,144) (103,021) 64,979 39%
Other operating expenses (1,246,576) (363,666) (285,487) (649,153) 597,423 48%
Leases (8,287) (6,051) (598) (6,649) 1,638 20%
Pension Unfunded Liability (138,577) (126,400) (0) (126,400) 12,177 9%
Total Expenses (3,405,646) (970,877) (727,874) (1,698,751) 1,706,895
Capital outlay (Fixed assets) (9,149,547) (142,391) (489,023) (631,414) 8,518,133 93%
Net profit (loss) $(3,073,290) $ (219,844)[ $ (433,502)] § (653,346) '$ 2,419,944
REVENUE

Revenue is in line with the budget at the end of the 2" quarter. Fixed rates were comparable to the first
guarter at $414,605. Variable Rates were $219,912 which is slightly lower than the first quarter due to
the summer month’s consumption. Other Operating Revenue is $36,227, slightly higher than quarter

one and it includes Participation Fees, Late Penalty Charges and Backflow testing. Other Non-Operating

Revenue is $112,650 which is an increase to quarter one by $34,735 which is attributed to the sale of

fixed assets and increased earned interest.



EXPENSES

Expenses are in line with the budget at the end of the 2" quarter apart from utility costs. Salaries are

$248,180 which included more overtime hours compared to the first quarter, however, this line item is

still trending below budget due to the open Operations Il position and the retirement of an employee.

Benefits totaled $100,905, a decrease of $52,805 from the first quarter as there were no workers’

compensation payments due during this period. The Cost of Water is $40,560 which included tunnel

shut down costs, and Utilities continue to trend high totaling $52,144. Other Operating Expenses are

$285,487 and includes $64,394 in asphalt patching which is a carryover expense from the previous fiscal

year, $16,513 for the water rate study, as well as credit card merchant fees, chemicals, fuel, and general

repair and maintenance. Lease payments totaled $598 for the mail and copy machines and there were

no expenses for the Pension Unfunded Liability.

CAPITAL OUTLAY

The 2" quarter capital expenses and recap are as follows:

WATER CAPITAL OUTLAY
CIP Project Adopted 23/24 | Quarter1l | Quarter2 | 2023/24 YTD Spent
Downtown Groveland/BOF Water System Rehab Project
(CDBG) - Grant 3,267,500 - 10,048 10,048
General Water Improvements 40,000 - - -
Water Pump Replacements/Repair 25,000 - - -
Treatment Plant General Improvements/Replacements 27,500 - - -
Big Creek-2G Clearwell, Butler Way Bypass - Grant 466,998 8,586 249,754 258,340
2022 Groveland Drought Resiliency Project ($8.4M Grant) 4,944,527 17,618 82,582 100,200
New OSG Unit @ Big Creek 66,000 - - -
New OSG Unit @ 2G 66,000 - - -
Chlorine analyzer for WTP x 4 50,000 36,331 - 36,331
New AC/Heater Unit for Operations Building 15,000 - - -
New (PLCs) Programmable Logic Controllers for Big Creek
WTP 110,000 - - -
FUND SHARE CAPITAL OUTLAY-56% 71,022 29,647 - 29,647
Unbudgeted Items
Generator Installations - 50,209 24,783 74,992
Admin Parking Lot - 5yr Plan - - 24,558 24,558
BC WTP Asphalt Rehab - - 86,809 86,809
Water Fill Station - - 10,489 10,489
TOTAL WATER CAPITAL OUTLAY 9,149,547 142,391 489,023 631,414
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 470,522 116,187 156,686 262,826

The Downtown Groveland/BOF Water System Rehab Project expenses were $10,048 invoiced from AM

Consulting Engineers for the CDBG Application, completion of technical specifications and contract

documents as well as legal fees associated with the project.




The Big Creek - 2G Clearwell, Butler Way Bypass expenses were $249,754 which consisted of AM
Consulting Engineers fees related to working with the contractor, Farr Construction. The main expense
was for the removal and replacement of the existing steel floor at tank #5.

The Groveland Drought Resiliency Project expenses were $82,582, all invoiced from AM Consulting
Engineers for the preparation of plans, technical specifications, meeting attendance, progress reports
and for permit and construction documents.

The Generator Installation expenses were $24,783 for replacement of conductors for the Second
Garrote generator connection as well as the final retention payment.

The Administration Parking Lot project expenses were $24,558 for work performed by Moyle Excavation
for demolition, concrete, paving, sealing, and installation of a rolling gate.

The Big Creek Water Treatment Plant Asphalt Rehabilitation project expenses were $86,809 for work
performed by Moyle Excavation for demolition, concrete, paving, and crack sealing.

The Water Fill Station expenses were $10,489 for labor, engineering and schematic submittals
performed by Elemech, Inc.



SEWER FUND

CYActual Vs. CY  CY Actual Vs. CY
_ 2023/24 Annual Year-to-date Budget-Remaining Budget-
Sewer Budget Quarter1 Quarter 2 Actuals $ Remaining%
Fixed rates $ 1772381 § 443,515 | $ 443904 | $ 887,419 $ (884,962) 50%
Variable rates 515,645 197,579 126,039 323,618 (192,027) 37%
Other operating revenues 35,450 5,844 13,895 19,739 (15,711) 44%
Other nonoperating revenues 4,417,284 50,517 2,293,109 2,343,626 (2,073,658) 47%
Total Revenue 6,740,760 697,455 2,876,947 3,574,402 (3,166,358)
Salaries (941,793) (194,308) (206,779) (401,087) 540,706 57%
Benefits (381,494) (120,579) (78,692) (199,271) 182,223 48%
Utilities (172,250) (46,172) (39,014) (85,186) 87,064 51%
Other operating expenses (840,254) (233,192) (163,826) (397,018) 443,236 53%
Leases (2,231) (713) (406) (1,119) 1,112 50%
Pension Unfunded Liability (94,034) (85,772) 0 (85,772) 8,262 9%
Total Expenses (2,432,056) (680,736) (488,716) (1,169,452) 1,262,604
Capital Outlay (fixed assets) (5,734,264) (93,231) (1,813,383) (1,906,615) 3,827,649 67%
Net profit (loss) $(1425560) $ (76,512)] $ 574,847 | $§ 498,334 "$ 1,923,894
REVENUE

Revenue is in line with the budget at the end of the 2" quarter. Fixed rates are comparable to quarter
one at $443,904 and Variable Rates are $126,039, slightly lower this quarter due to previous summer
months’ consumption. Other Operating Revenues are $13,895 from sewer connection fees and late
penalty charges. The district received $2,293,109 Non-Operating Revenues from reimbursements for the
Groveland/BOF Sewer Construction project, the sale of fixed assets and earned interest.

EXPENSES

Expenses are in line with the budget at the end of the 2" quarter. Much like the water fund, Salaries are
slightly higher this quarter at $209,779 due to additional overtime yet trending lower than the total
annual budget. Benefits are $78,692, a decrease of $58,113 from the first quarter as there were no
workers’ compensation payments due during this period. Utilities totaled $39,014 with TPPA electricity
charges being lower than quarter one. Other Operating Expenses are $163,826 which included $30,930
for an annual State Water Resources Control Board Permit, as well as merchant fees, fuel, chemicals,
repair and maintenance and subscriptions/memberships. Lease payments were made, totaling $406 for
the mail and copy machines.



CAPITAL OUTLAY
The 2" quarter capital expenses and recap are as follows:

SEWER CAPITAL OUTLAY
CIP Project Adopted 23/24| Quarter1 | Quarter2 | 2023/24 YTD Spent
Downtown Groveland/BOF Sewer Collection Rehab Project -
Grant 4,179,089 31,621 | 1,647,438 1,679,059
Wastewater Pump Replacements 38,950 - - -
WWTP Improvements, Phase 2-Headworks, LS2, Irrigation,
Sludge Pump, Influent Pump 1,297,000 - 578 578
Asphalt Rehabilitation 150,831 - 56,300 56,300
Hetch Hetchy RR Project 20,200 9,688 7,804 17,492
FUND SHARE CAPITAL OUTLAY-38% 48,194 13,951 - 13,951
Unbudgeted Items
Excavation Wand - Vac Con Unit - 13,589 - S 13,589
Generator Installations - 24,382 8,261 1S 32,643
Admin Parking Lot - 5yr Plan - - 16,998 | $ 16,998
Road Maintenance - - 76,005 | S 76,005
TOTAL SEWER CAPITAL OUTLAY 5,734,264 93,231 | 1,813,383 1,906,615
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 1,555,175 61,610 165,947 227,557

The Downtown Groveland/BOF Sewer Collection Rehab Project expenses were $1,647,438, invoiced
from Moyle Excavation for various progress payments and final payment at completion.

The WWTP Improvement project expenses were $578 for AM Consulting Engineers progress meeting
time and expenses.

The Asphalt Rehabilitation project expenses were $56,300 for lift station pavement, sealing, and crack
treatment performed by Moyle Excavation.

The Hetch Hetchy RR Project totaled $7,804 for boundary, topography, and drone surveys as well as
legal fees related to the project.

The Generator Installation expenses were $8,261 which was for the final testing and final retention
payment for the project.

The Administration Parking Lot project expenses were $16,998 for work performed by Moyle Excavation
for demolition, concrete, paving, sealing and installation of a rolling gate.

The Road Maintenance project expenses were $76,005 for the final retention payment for Moyle
Construction for the completion of the project budgeted in the prior fiscal year.



FIRE FUND

_ CYActual Vs.CY  CYActual Vs. CY
2023/24 Annual Year-to-date  Budget-Remaining Budget-
Budget Quarterl Quarter 2 Actuals $ Remaining%
Property taxes $ 1,280,616 $ 88| $ 761,385 | $ 761,473 $ (519,143) 41%
Other operating revenues 425,462 0 372,419 372,419 (53,043) 12%
Other nonoperating revenues 34,928 8,418 9,409 17,827 $ (17,101) 49%
Total Revenues 1,741,006 8,506 1,143,213 1,151,719 i (589,287)
Salaries and benefits (156,683) (25,646) (18,071) (43,717) 112,966 72%
Cal Fire Contract (1,228,400) (267,646) 1,221 (266,425) 961,975 78%
Utilities (26,250) (4,857) (5,239) (10,096) 16,154 62%
Leases (293) 94) (53) (147) 146 50%
Other operating expenses (183,862) (36,103) (44,015) (80,118) 103,744 56%
Tfr. to PERS Unfunded Liability (55,958) (53,461) 0 (53461) $ 2,497 4%
Total Expenses (1,651,446) (387,807) (66,157) (453,964) 1,197,482
Capital Outlay (fixed assets) (507,829) (9,725) (26,170) (35,895) $ 471,934 93%
Net Profit (Loss) $ (418,269) $ (389,026)] $ 1,050,886 | $ 661,860 $ 1,080,129
REVENUE

Revenue is trending better than budget at the end of quarter 2. The district received payments of
$761,385 in property taxes. Other Operating Revenue is $372,419 which includes $325,653
reimbursement for the Fuel Infrastructure Grant as well as a $4,000 donation to CERT, and $41,230

refund from the CalFire contract for the fourth quarter of fiscal year 2023. Other Non-Operating

Revenues totaled $9,409, which is all from earned interest.

EXPENSES

Expenses are trending better than budget at the end of the 2" quarter. Salaries and Benefits are

$18,071, lower than the first quarter by $7,575 due to no worker’s compensation insurance payment in
the period. There was no billing received for the CalFire contract as it tends to be billed several months
after the quarter ends. The district received a credit of $1,221 due to an adjustment and overpayment
made in the first quarter. Utilities are $5,239 and include a one-time expense for the installation of fiber
optic internet lines for the Firehouse with the costs being split with the County. The lease payments for
the mail and copy machines totaled $53. Other Operating Expenses were $44,015 and include the
purchase of grant-funded safety equipment, fuel, office expenses and general repair and maintenance.



CAPITAL OUTLAY
The 2™ quarter capital expenses and recap are as follows:

FIRE CAPITAL OUTLAY

CIP Project Adopted 23/24 | Quarter1l | Quarter2 | 2023/24 YTD Spent
Asphalt repair (driveway/employee parking area) 17,577 - 16,508 16,508
GCSD Infrastructure Fuel Reduction Project 393,711 - - -
Hetch Hetchy RR Project 20,200 9,688 7,804 17,492
Kitchen Remodel 70,000 - - -
FUND SHARE CAPITAL OUTLAY-5% 6,341 - - -
Unbudgeted Items

Admin Parking Lot - 5yr Plan - 37 1,859 1,896
TOTAL FIRE CAPITAL OUTLAY 507,829 9,725 26,170 35,895

The Asphalt Repair totaled $16,508 for demolition, AC dike, pavement, sealing and striping, and
concrete valley gutter improvements.

The Hetch Hetchy RR Project totaled $7,804 for boundary, topography, and drone surveys as well as
legal fees related to the project.

The Administration Parking lot expenses were $1,859 which is the Fire Fund’s portion for work

performed by Moyle Excavation for demolition, concrete, paving, sealing and installation of a rolling
gate.
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PARKS FUND

CY Actual Vs. CY

CY Actual Vs. CY

2023/24 Annual Year-to-date Budget-Remaining Budget-
Parks Budget Quarterl Quarter 2 Actuals $ Remaining%
Property taxes $ 111,359 §$ 8|$ 66,857 | $ 66,865 $ (44,494) 40%
Other operating revenues 3,250 1,040 1,235 2,275 (975) 30%
Other nonoperating revenues 625,201 73,553 160,489 234,042 (391,159) 63%
Total Revenue 739,810 74,601 228,581 303,182 (436,628)
Salaries and benefits (51,764) (15,970) (10,878) (26,848) 24,916 48%
Utilities (41,700) (23,708) (20,397) (44,105) (2,405) -6%
Other operating expenses (58,262) (10,140) (7,927) (18,067) 40,195 69%
Transfer to Pension (2,475) (2,257) (0) (2,257) 218 9%
Total Expenses (154,201) (52,075) (39,202) (91,277) 62,924
Capital outlay (fixed assets) (725,354) (212,597) (69,218) (281,815) 443,539 61%
Net Profit (Loss) $ (139,745) $ (190,071)] $§ 120,161 | $ (69,910) i 69,835
REVENUE

Revenue is in line with the budget at the end of quarter 2. The district received $66,857 in property tax

payments and $1,235 in Other Operating Revenues from Dog Park permits and use fees. Other Non-

Operating Revenue received was $160,489 which includes the Clean CA grant reimbursement of

$139,930, cell tower rental fees and earned interest.

EXPENSES

Expenses are in line with the budget at the end of the 2" quarter apart from utility costs. Salaries and

Benefits are $10,878, a decrease from the first quarter due to no workers’ compensation insurance

payments this period. Utilities of $20,397 have exceeded the annual budget at the end of the second

quarter which is due to increased water usage for the ballfield irrigation. Other Operating Expenses of

$7,927 include janitorial, end of season Movies in the Park expenses, and general repair and

maintenance.
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CAPITAL OUTLAY
The 2" quarter capital expenses and recap are as follows:

CIP Project Adopted 23/24 | Quarter1l | Quarter2 | 2023/24 YTD Spent
Park Parking Lot Repair 14,625 - 5,172 5,172
Groveland Asset Rehabilitation and Beautification Project 689,261 202,909 55,716 258,625
Hetch Hetchy RR Project 20,200 9,688 7,884 17,572
FUND SHARE CAPITAL OUTLAY-1% 1,268 - - -
Unbudgeted Items

Admin Parking Lot - 5yr Plan - - 446 446

The Parking Lot Repair project totaled $5,172 for sealing and striping performed by Moyle Excavation.

The Groveland Asset Rehabilitation and Beautification Project expenses totaled $55,716. These
expenses include a progress payment for the park restroom, legal correspondences, and AM Consulting
Engineers invoices for design specifications, plan review, and associated project meetings.

The Hetch Hetchy RR Project totaled $7,884 for boundary, topography, and drone surveys as well as
legal fees related to the project.

The Administration Parking lot expenses were $446 which is the Park Fund’s portion for work performed
by Moyle Excavation for demolition, concrete, paving, sealing and installation of a rolling gate.



Budget to Actual 2nd Quarter Report

Groveland Community Services District

For 2nd Quarter Ended December, 2023 CY Actual Vs. CY

2023/24 Annual Year-to-date CY Actual Vs. CY Budget-

Budget Quarterl Quarter 2 Actuals Budget-Remaining $§  Remaining%
Fixed rates $ 3,426,499 $ 858,127 | $ 858,508 | $ 1,716,635 $ (1,709,864) 50%
Variable rates 1,415,793 564,733 345,952 910,685 (505,108) 36%
Property taxes 1,391,975 96 828,242 828,338 (563,637) 40%
Other operating revenues 546,712 40,627 423,776 464,403 (82,309) 15%
Other nonoperating revenues 11,922,500 210,403 2,575,657 2,786,060 (9,136,440) 77%

Total Revenues 18,703,479 1,673,986 5,032,135 6,706,121 (11,997,358)
Salaries and benefits (3,209,599) (750,155) (663,505) (1,413,660) 1,795,939 56%
Cost of water (166,341) (30,231) (40,560) (70,791) 95,550 57%
Utilities (408,200) (125,614) (116,794) (242,408) 165,792 41%
Cal Fire contract (1,228,400) (267,646) 1,221 (266,425) 961,975 78%
Other operating expenses (2,328,954) (643,101) (501,255) (1,144,356) 1,184,598 51%
Leases: prin+interest (10,811) (6,858) (1,057) (7,915) 2,896 27%
Transfer to Pension (291,044) (267,890) 0 (267,890) 23,154 8%

Total Expenses (7,643,349) (2,091,495) (1,321,949) (3,413,444) 4,229,905
Capital outlay (fixed assets) (16,116,994) (457,944) (2,397,794) (2,855,739) 13,261,255 82%

Net profit (loss) $ (5056,864) $ (875/453)| $ 1,312,392 | $ 436,938 $ 5,493,802
Debt Service Collections 938,071 238,947 239,199 478,146
Debt Service: Prin/Interest (619,876) (291,924) (33,268) (325,192)

318,195 (52,977) 205,932 152,955
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Groveland Community Services District

Budget to Actual 2nd Quarter Report

CY Actual Vs. CY

2023/24 Annual Year-to-date CY Actual Vs. CY Budget-

Budget Quarter1l Quarter 2 Actuals Budget-Remaining $  Remaining%
Fixed rates $ 1,654,118 $ 414,612 | $ 414,605 | $ 829,217 $ (824,901) 50%
Variable rates 900,148 367,154 219,912 587,066 (313,082) 35%
Other operating revenues 82,550 33,743 36,227 69,970 (12,580) 15%
Other nonoperating revenues 6,845,087 77,915 112,650 190,565 (6,654,522) 97%

Total Revenue 9,481,903 893,424 783,395 1,676,819 (7,805,084)
Salaries (1,180,201) (239,942) (248,180) (488,122) 692,079 59%
Benefits (497,664) (153,710) (100,905) (254,615) 243,049 49%
Cost of water (166,341) (30,231) (40,560) (70,791) 95,550 57%
Utilities (168,000) (50,877) (52,144) (103,021) 64,979 39%
Other operating expenses (1,246,576) (363,666) (285,487) (649,153) 597,423 48%
Leases (8,287) (6,051) (598) (6,649) 1,638 20%
Pension Unfunded Liability (138,577) (126,400) (0) (126,400) 12,177 9%

Total Expenses (3,405,646) (970,877) (727,874) (1,698,751) 1,706,895
Capital outlay (Fixed assets) (9,149,547) (142,391) (489,023) (631,414) 8,518,133 93%

Net profit (loss) $ (3,073,290) $ (219,844)] $ (433,502)] $ (653,346) $ 2,419,944
Debt Service Collections 609,472 156,683 156,804 313,487
Debt Service Prin/Interest (513,994) (255,617) 0 (255,617)

95,478 (98,934) 156,805 57,871
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Budget to Actual 2nd Quarter Report

Groveland Community Services District

Sewer

Fixed rates
Variable rates

Other operating revenues
Other nonoperating revenues

Total Revenue

Salaries
Benefits
Utilities

Other operating expenses

Leases

Pension Unfunded Liability

Total Expenses

Capital Outlay (fixed assets)

Net profit (loss)

Debt Service Collections
Debt Service:Prin/Interest

CY Actual Vs. CY

2023/24 Annual Year-to-date CY Actual Vs. CY Budget-
Budget Quarterl Quarter 2 Actuals Budget-Remaining §  Remaining%
$ 1,772,381 $ 4435151 $ 443,904 | $ 887,419 §$ (884,962) 50%
515,645 197,579 126,039 323,618 (192,027) 37%
35,450 5,844 13,895 19,739 (15,711) 44%
4,417,284 50,517 2,293,109 2,343,626 (2,073,658) 47%
6,740,760 697,455 2,876,947 3,574,402 (3,166,358)
(941,793) (194,308) (206,779) (401,087) 540,706 57%
(381,494) (120,579) (78,692) (199,271) 182,223 48%
(172,250) (46,172) (39,014) (85,186) 87,064 51%
(840,254) (233,192) (163,826) (397,018) 443,236 53%
(2,231) (713) (406) (1,119) 1,112 50%
(94,034) (85,772) 0 (85,772) 8,262 9%
(2,432,056) (680,736) (488,716) (1,169,452) 1,262,604
(5,734,264) (93,231) (1,813,383) (1,906,615) 3,827,649 67%
$ (1,425,560) $ (76,512)] $ 574,847 | $ 498,334 $ 1,923,894
328,599 82,264 82,395 164,659
(105,882) (36,307) (33,268) (69,575)
222,717 45,957 49,127 95,084
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Property taxes

Other operating revenues

Other nonoperating revenues
Total Revenues

Salaries and benefits
Utilities

Cal Fire Contract

Other operating expenses

Leases
Transfer to Pension/Unfunded
Total Expenses

Capital outlay (fixed assets)

Net profit (loss)

Groveland Community Services District

Budget to Actual 2nd Quarter Report

Total - Governmental Funds

CY Actual Vs. CY
2023/24 Annual Year-to-date CY Actual Vs. CY Budget-
Budget Quarter1l Quarter 2 Actuals Budget-Remaining $  Remaining%
$ 1,391,975 $ 9% | $ 828,242 | $ 828,338 §$ (563,637) 40%
428,712 1,040 373,654 374,694 (54,018) 13%
660,129 81,971 169,898 251,869 (408,260) 62%
2,480,816 83,107 1,371,794 1,454,901 (1,025,915)
(208,447) (41,616) (28,949) (70,565) 137,882 66%
(67,950) (28,565) (25,636) (54,201) 13,749 20%
(1,228,400) (267,646) 1,221 (266,425) 961,975 78%
(242,124) (46,243) (51,942) (98,185) 143,939 59%
(293) (94) (53) (147) 146 50%
(58,433) (55,718) 0 (55,718) 2,715 5%
(1,805,647) (439,882) (105,359) (545,241) 1,260,406
(1,233,183) (222,322) (95,388) (317,710) 915,473 74%
$ (558,014) $ (579,097)| $ 1,171,047 | $ 591,950 $ 1,149,964
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Budget to Actual 2nd Quarter Report

Groveland Community Services District

Property taxes
Other operating revenues
Other nonoperating revenues

Total Revenues
Salaries and benefits
Cal Fire Contract
Utilities
Leases
Other operating expenses

Tfr. to PERS Unfunded Liability
Total Expenses

Capital Outlay (fixed assets)

Net Profit (Loss)

CY Actual Vs. CY
2023/24 Annual Year-to-date CY Actual Vs. CY Budget-
Budget Quarter1l Quarter 2 Actuals Budget-Remaining $  Remaining%
$ 1,280,616 $ 8815 761,385 | $ 761,473 $ (519,143) 41%
425,462 0 372,419 372,419 (53,043) 12%
34,928 8,418 9,409 17,827 (17,101) 49%
1,741,006 8,506 1,143,213 1,151,719 (589,287)
(156,683) (25,646) (18,071) (43,717) 112,966 72%
(1,228,400) (267,646) 1,221 (266,425) 961,975 78%
(26,250) (4,857) (5,239) (10,096) 16,154 62%
(293) (94) (53) (147) 146 50%
(183,862) (36,103) (44,015) (80,118) 103,744 56%
(55,958) (53,461) 0 (53,461) 2,497 4%
(1,651,446) (387,807) (66,157) (453,964) 1,197,482
(507,829) (9,725) (26,170) (35,895) 471,934 93%
$ (418,269) $ (389,026)] $ 1,050,886 | $ 661,860 $ 1,080,129
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Budget to Actual 2nd Quarter Report

Groveland Community Services District

Property taxes

Other operating revenues
Other nonoperating revenues

Total Revenue

Salaries and benefits

Utilities

Other operating expenses
Transfer to Pension

Total Expenses

Capital outlay (fixed assets)

Net Profit (Loss)

CY Actual Vs. CY

2023/24 Annual Year-to-date CY Actual Vs. CY Budget-
Budget Quarter1l Quarter 2 Actuals Budget-Remaining $  Remaining%
$ 111,359 $ 81¢$ 66,857 | $ 66,865 $ (44,494) 40%
3,250 1,040 1,235 2,275 (975) 30%
625,201 73,553 160,489 234,042 (391,159) 63%
739,810 74,601 228,581 303,182 (436,628)
(51,764) (15,970) (10,878) (26,848) 24,916 48%
(41,700) (23,708) (20,397) (44,105) (2,405) -6%
(58,262) (10,140) (7,927) (18,067) 40,195 69%
(2,475) (2,257) (0) (2,257) 218 9%
(154,201) (52,075) (39,202) (91,277) 62,924
(725,354) (212,597) (69,218) (281,815) 443,539 61%
$ (139,745) $ (190,071)] $ 120,161 | $ (69,910) $ 69,835
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Groveland Community Services District
Final FY 2023/24 Annual Budget

Capital Outlay

FUND SHARE CAPITAL OUTLAY
CIP Project | Adopted 23/24 | Quarter1 | Quarter2 | 2023/24 YTD Spent
Truck #8 Replacemnt 45,875 43,598 - 43,598
Truck #7 Replacement 80,950 - - -
TOTAL FUND SHARE CAPITAL OUTLAY 126,825 43,598 - 43,598
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Groveland Community Services District

Final FY 2023/24 Annual Budget

Capital Outlay

WATER CAPITAL OUTLAY
CIP Project Adopted 23/24 | Quarter 1 Quarter 2 2023/24 YTD Spent
Downtown Groveland/BOF Water System Rehab Project (CDBG) -
Grant 3,267,500 - 10,048 10,048
General Water Improvements 40,000 - - -
Water Pump Replacements/Repair 25,000 - - -
Treatment Plant General Improvements/Replacements 27,500 - - -
Big Creek-2G Clearwell, Butler Way Bypass - Grant 466,998 8,586 249,754 258,340
2022 Groveland Drought Resiliency Project ($8.4M Grant) 4,944,527 17,618 82,582 100,200
New OSG Unit @ Big Creek 66,000 - - -
New OSG Unit @ 2G 66,000 - - -
Chlorine analyzer for WTP x 4 50,000 36,331 - 36,331
New AC/Heater Unit for Operations Building 15,000 - - -
New (PLCs) Programmable Logic Controllers for Big Creek WTP 110,000 ] ] )
FUND SHARE CAPITAL OUTLAY-56% 71,022 29,647 - 29,647
Unbudgeted Items
Generator Installations - 50,209 24,783 74,992
Admin Parking Lot - 5 yr Plan - - 24,558 24,558
BC WTP Asphalt Rehab - - 86,809 86,809
Water Fill Station - - 10,489 10,489
TOTAL WATER CAPITAL OUTLAY 9,149,547 142,391 489,023 631,414
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 470,522 116,187 156,686 262,826
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Groveland Community Services District

Final FY 2023/24 Annual Budget
Capital Outlay

SEWER CAPITAL OUTLAY
CIP Project Adopted 23/24 | Quarter 1 Quarter 2 2023/24 YTD Spent
Downtown Groveland/BOF Sewer Collection Rehab Project - Grant 4,179,089 31,621 1,647,438 1,679,059
Wastewater Pump Replacements 38,950 - - -
WWTP Improvements, Phase 2-Headworks, LS2, Irrigation, Sludge
Pump, Influent Pump 1,297,000 - 578 578
Asphalt Rehabilitation 150,831 - 56,300 56,300
Hetch Hetchy RR Project 20,200 9,688 7,804 17,492
FUND SHARE CAPITAL OUTLAY-38% 48,194 13,951 - 13,951
Unbudgeted Items
Excavation Wand - Vac Con Unit - 13,589 - S 13,589
Generator Installations - 24,382 8,261 ]S 32,643
Admin Parking Lot - 5yr Plan - - 16,998 | S 16,998
Road Maintenance - - 76,005 | S 76,005
TOTAL SEWER CAPITAL OUTLAY 5,734,264 93,231 1,813,383 1,906,615
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 1,555,175 61,610 165,947 227,557
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Groveland Community Services District
Final FY 2023/24 Annual Budget
Capital Outlay

FIRE CAPITAL OUTLAY

CIP Project Adopted 23/24 | Quarter 1 Quarter 2 2023/24 YTD Spent
Asphalt repair (driveway/employee parking area) 17,577 - 16,508 16,508
GCSD Infrastructure Fuel Reduction Project 393,711 - - -
Hetch Hetchy RR Project 20,200 9,688 7,804 17,492
Kitchen Remodel 70,000 - - -
FUND SHARE CAPITAL OUTLAY-5% 6,341 - - .
Unbudgeted Items

Admin Parking Lot - 5yr Plan - 37 1,859 1,896
TOTAL FIRE CAPITAL OUTLAY 507,829 9,725 26,170 35,895
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Groveland Community Services District
Final FY 2023/24 Annual Budget
Capital Outlay

CIP Project Adopted 23/24 | Quarter 1 Quarter 2 2023/24 YTD Spent
Park Parking Lot Repair 14,625 - 5,172 5,172
Groveland Asset Rehabilitation and Beautification Project 689,261 202,909 55,716 258,625
Hetch Hetchy RR Project 20,200 9,688 7,884 17,572
FUND SHARE CAPITAL OUTLAY-1% 1,268 - - -
Unbudgeted Items

Admin Parking Lot - 5yr Plan - - 446 446




GROVELAND COMMUNITY SERVICES DISTRICT | p o | \ |
Quarterly Investment/Treasurer's Report ' B Enterprise & D/G Funds Government Funds L 7
Quarter Balances @ 12/31/2023 - 7} o 7 Iﬁra'ist \YTD Interest | N il ) T - -
Cash Accounts Acct Rate |Jan-Dec 2023 Water ‘ Sewer | Grunsky Fire Parks G/L Totals
Mechanics Bank Operating Account | 4498 0| 223,116.83 204,389.20 | 3,064.37 | 719,224.24 5,868.67 [ 1,155,663.31
Mechanics Bank Payroll Account ’ 2426 o ~ 80,809.25 81,140.96 | 1149172 | 1164029 | 18508222
LAIF | 5001 4.00% 132541 | 1628176 | 17,72622 | 320868 |  3,585.31 35.32 40,837.29
CA Class Bond Payment Reserve ~ 01-029 | 554%  105693.23 | 1,286,34822  1,061537.10 | } 2,347,885.32 |
Mechanics General Investment Fund | 1230|  5.12%  178,354.00 |  869,447.86 ’  789,004.00 | 4,816.86 | 404,618.39 | 130,055.90 | 2,197,943.01
Mechanics Checking - | 4285  0.00% 1,986,218.29 | B [ 1,986,218.29 |
CA Class General Interest 9001  554% $ 13,863.58 |  863,878.39 } 78394984 | 478604 | 40202651 12022280 | 2,183,863.58
Mechanics Park Asset Fund | 1235| 433% $ 1254106 | 229,160.84 |  229,160.84
Cash Drawer - |  168.00 13200 | ~ 300.00
Petty Cash - ] - 100.00 100.00 | _ \ 200.00
o - _ TR 5,326,368.60 | 2,937,979.32  15,875.95 | 1,540,946.17  505,983.82 | 10,327,153.86
| | - | =
N - — I i —— e

——

2023 YTD Interest Earned

Jan Dec }j 311,777. 28

1

I cert|fy that the District investments have been made in accordance with the Investment Policy. | further cer cemfy that the District has ac adequate revenue to cover its o operatmg expense for the

next six months, in accordance with California Government Code Sections 53646 (b) (2) _a_nq7(3) respectively."

Qtr Inv-Cash Balances
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