
BOARD MEETING AGENDA SUBMITTAL 

TO: GCSD Board of Directors 

FROM: Peter J. Kampa, General Manager  

DATE: March 7, 2023  

SUBJECT: Agenda Item 4C: Review, Orientation and Discussion of Updating the 
Water Supply Contracts with the City and County of San Francisco and 
With the Modesto and Turlock Irrigation Districts 

RECOMMENDED ACTION: 
Staff recommends the following action: 
Information item only, no action required at this time. 

BACKGROUND: 
There is interest for the District to begin discussions on the update of its water supply agreements 
with the above referenced agencies.  Included with this agenda item are copies of the agreements 
which we will discuss generally in this workshop. The intent of the discussion is to publicly discuss 
the various agreements to ensure understanding by the Board and public, and to discuss schedules 
and next steps.   

Below we have summarized the major terms and conditions of the various agreements and 
included hyperlinks.  

Agreement with City and County of San Francisco (CCSF) 
Terms of Contract 
Original 1965-2016, but not fully executed until 1968 
Amended in 1968 to extend for a full 55 years to March 2020 
Amended in 1971 to: 

• add a second point of delivery at Big Creek Shaft
• Reduce the cost of water purchased and add a 10% power loss surcharge
• Increase the original service area boundary to address planned growth
• Ends March 23, 2034

o If current contract is not extended or renegotiated, GCSD is assured the same 
amount of water received in 2020, which totaled - 390 acre feet, under the same 
terms as the current agreement and with price increases detailed in the Agreement 
Exhibit D and Exhibit E implemented every 4 years as discussed below

o Water usage rate adjusts every 4 years based on the change in actual Hetch Hetchy 
O&M cost, currently $.7113 per cubic foot or $7.12 per hundred CF

o Surcharge for Power Loss rate adjusts every 4 years based on the change in actual 
PG&E system O&M cost as shown on the Form 10-K submitted to the Securities

https://www.gcsd.org/files/3de1647ba/Item+4C+SFPUC+Water+Use+Contract.pdf
https://www.gcsd.org/files/606c730b8/Exhibit+A+Boundary.pdf
https://www.gcsd.org/files/e8f66d6f5/Item+4C+SFPUC+Water+Use+Contract+Exhibits.pdf
https://www.gcsd.org/files/b1e3d7a5b/Exhibit+E+Power+Loss+Surcharge.pdf
https://www.gcsd.org/files/cbe3ced21/Exhibit+D+Water+Rate+Increase.pdf
https://www.gcsd.org/files/b1e3d7a5b/Exhibit+E+Power+Loss+Surcharge.pdf


and Exchange Commission (SEC), currently $.0913 per cubic foot or $9.13 per 
hundred CF 

o As of 2023, there have been no price increases implemented by CCSF as required
in the Contract Exhibit D or Exhibit E

• Prior to or upon termination of the Contact (2034), the parties shall, in good faith,
promptly negotiate an extension of this contract or a new contract.

Other Major Provisions: 
• District cannot sell water outside its boundaries (contract boundaries) and cannot 

wholesale water to others for sale unless approved by the City
• Can use City's Property at 2G (Contract Exhibit B) without rent under the following 

conditions:  District responsible for all of its facilities and shall remove such facilities on 
notice of CCSF if they conflict with CCSF infrastructure. Facilities must be constructed 
and operated in compliance with laws

• District responsible for maintenance of access roads in excess of "minimum" 
maintenance performed by CCSF

• CCSF will endeavor to provide continuity of water supply but will not guarantee 
availability

• The water use projections in the Contract Exhibit C were prepared by the Tuolumne 
County CAO’s office and based on seasonal and permanent population estimates, and 
water consumption rates of 200 gallons per capita day

• District responsible to give 10 days' advance notification to CCSF of construction work 
on their property so that CCSF can post Non-Responsibility notices on construction site

• Water use boundary nearly coterminous with GCSD Sphere of Influence boundary

Water Treatment Plant Site Agreement 
Executed August 20, 2007 between GCSD and PMLA, terminates March 1, 2017 

• Allows the temporary installation of the AWS facility on property owned by PMLA
• Required the removal of the AWS annually when not in use and reinstallation when

needed
• Allows GCSD use of PMLA irrigation pump in the lake
• Requires GCSD to purchase and install a new irrigation pump and motor as consideration

for the property and pump use
• No lease payments
• GCSD secured right to use PML water from CCSF, MID and TID on July 30, 2007

WTP Site Agreement Draft Amendment considered in 2009 to: 
• Allow permanent use the PMLA Corp yard for AWS versus installing and removing 

every year
• Initiated a $5000 per year lease payment
• Waived the payment of a sewer connection fee installed as part of the AWS permanent 

installation
• All other terms remain the same with slight modifications

https://www.gcsd.org/files/606c730b8/Exhibit+A+Boundary.pdf
https://www.gcsd.org/files/adb051f38/Exhibit+B+Right+of+Way+and+Property+Map.pdf
https://www.gcsd.org/files/09428b84c/Exhibit+C+Water+Use+Projections.pdf
https://www.gcsd.org/files/606c730b8/Exhibit+A+Boundary.pdf
https://www.gcsd.org/files/490a7be41/gcsd_boundary_and_sphere_of_influence.pdf
https://www.gcsd.org/files/2a30dcd7a/PML+AWS+Site+Lease+Agreement.pdf


Agreement with MID/TID/CCSF 
Letter agreement initially executed by the Districts on July 30, 2007 and new letter agreement 
issued December 21, 2016; terminates on March 1, 2027 

• PMLA Water Treatment Plant Site Agreement governs water used from the PML
• SFPUC to account for diversion from PML under its banking agreement with the 

Districts
• SFPUC responsible to TID and MID for all water diverted from PML
• GCSD responsible for all permits and rights to divert and use water from PML
• The agreement sets no precedent or commitment for future water

Next Steps: 
1. Extend the current WTP site agreement with PMLA to coincide with the letter agreement 

with CCSF, TID and MID (Terminating March 2027) or until AWS relocated to GCSD 
property

2. Open negotiations with the CCSF for an agreement extension or new agreement 
depending on the extent of amendments needed

3. Open discussions regarding a long term water supply agreement with MID, TID and 
CCSF for PML water

4. If a long term PML supply is determined possible, open negotiations with PMLA for 
permanent pumping facilities on PML and long term use of water as a backup or primary 
source of water supply

ATTACHMENTS: 
1. SFPUC Water Use Contract
2. PML Water Use Letter Agreement with MID and TID
3. Water Treatment Plant Site Agreement with PMLA

https://www.gcsd.org/files/655e6e6cc/Item+4C+AWS+PML+Water+Use+Contract+MID+TID.pdf
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