
 

BOARD MEETING AGENDA SUBMITTAL 
 
TO:  GCSD Board of Directors 
 
FROM: Peter Kampa, General Manager  
 
DATE: August 8, 2023  
 
SUBJECT: Agenda Item 6C:  Adoption of a Resolution Approving a 

Cooperative Fire Protection Agreement Between the District and 
CAL FIRE  

 
RECOMMENDED ACTION: 
Staff recommends the following action: 
I move to adopt Resolution 37-2023 approving the Cooperative Fire Protection 
Agreement between the District and CAL FIRE. 
 
BACKGROUND: 
In November of 2020, the district approved its contract with the California Department of 
Forestry and Fire Protection (CalFire), participating in a (3) three-year term of the 
cooperative fire protection agreement which ended June 30, 2023. This agreement and 
level of service provided by CALFIRE as a contractor to the District has been exceptional 
and the Board is strongly encouraged to approve a new agreement for a period of five years.   
 
This proposed agreement has been developed to maintain the current level of service in 
2023/24 and enhance staffing levels within the rotation pool with an additional Captain in 
2024/25 through the agreement term. Included herein is the proposed new (5) five year 
CAL FIRE contract, for continued Fire Protection and Emergency Response Services via 
a Schedule A contract starting July 1, 2023 and ending June 30, 2028. There are two 
changes from our prior agreement to this proposed agreement: 

1. Additional Fire Captain added to the rotation pool in 2024/25 bringing the staffing 
level from the current 5 personnel to 6.   

2. Payment of 1/12 (one month) of the cost of the Battalion Chief and Assistant Chief 
 
The estimated annual cost of the Schedule A contract for the five year period is shown on 
next page of this submittal.  Please note that the Schedule A costs shown do not include 
other department operating costs such as the building, fuel, propane, supplies, vehicle 
maintenance or replacement, insurance etc.  The only source of funding for the fire 
department is property taxes, some state reimbursements and grants for small equipment 



 

and safety supplies.  The annual increase in cost of the Schedule A contract is estimated at 
5% per year, not including the additional staffing.  The annual increase in the department’s 
property tax revenue averages 2% to 4% which widens the funding gap each year. The 
2023/24 total fire department revenue is estimated at $1,316,000, and the expense for the 
Schedule A contract (fire staffing only) for the same time period is $1,228,000.  The 
2023/24 budget estimates total expenses to exceed total revenue by $418,000, which will 
draw down the fire fund balance to approximately $728,000 by June 30, 2024. No money 
is available to set aside for equipment replacement, which is estimated at a need of between 
$260,000 and $300,000 annually. Any failure of a fire apparatus (engine) will be 
catastrophic. Additional revenue is desperately needed to continue operation of the fire 
department.    
 
The CALFIRE agreement is proposed for a period of five years and can be terminated on 
a one-year notice by either party.  Due to the revenue shortfall, the Board should consider 
the following options: 

• Approve the five year agreement as proposed and issue a one-year termination 
notice if a special tax measure is not approved by the local voters in 2024. There 
should be funding available to complete the second year of the agreement before 
closing the department if new revenue is not available 

• Authorize the execution of a two year agreement.  If a 2024 special tax measure is 
approved by the voters, a new five year agreement can be developed with Calfire.  
If a special tax measure is unsuccessful, the board can consider its option for closing 
the department. In this scenario a revised two year agreement would need to be 
developed.   

 
ATTACHMENTS:  

1. Resolution 37-2023 
2. Cooperative Fire Protection Agreement  
 



RESOLUTION 37-2023 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE GROVELAND 
COMMUNITY SERVICES DISTRICT APPROVING A COOPERATIVE FIRE 
PROTECTION AGREEMENT WITH THE CALIFORNIA DEPARTMENT OF 

FORESTRY AND FIRE PROTECTION (CALFIRE) FOR THE PERIOD OF JULY 
1, 2023 TO JUNE 30, 2028  

WHEREAS, the Groveland Community Services District (herein referred to as   
District) is a local government agency formed and operating in accordance with 
Section §61000 et seq. of the California Government Code; and 

WHEREAS, the District was formed to provide services detailed in the California 
Government Code Section 61100 and which includes the provision of fire protection 
services, rescue services, hazardous materials emergency response and emergency 
medical response services; and 

WHEREAS, the District has had a standing relationship with the California Department 
of Forestry and Fire Protection (CAL FIRE) to provide fire protection and emergency 
response services since 2012 for the community; and 

WHEREAS, the District adopted Resolution 39-2020 which authorized a three year 
Cooperative Fire Protection agreement through June 30th 2023; and 

WHEREAS, this relationship with CALFIRE has been mutually beneficial and has 
provided a great service to the residents of our community; and 

WHEREAS, the District desires to enter into a five year fire protection agreement with 
CAL FIRE to ensure the continuity of the high level of fire and emergency services in 
the region. 

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of Groveland 
Community Services District approves Resolution 37-2023 authorizing execution 
of the Cooperative Fire Protection Agreement with the California Department of 
Forestry and Fire Protection for the Period of July 1, 2023 to June 30, 2028. 
 
WHEREFORE, this Resolution is passed and adopted by the Board of Directors 
of the Groveland Community Services District on August 8, 2023, by the 
following vote: 

 
 

AYES:  
NOES: 
ABSTAIN: 
ABSENT 

 
 
 



 
 
APPROVE: 
 

 

 
Nancy Mora, Board President  

 
 
ATTEST: 
 
 

 
Rachel Pearlman, Board Secretary 

 
 

CERTIFICATE OF SECRETARY 
 

I, Rachel Pearlman, the duly appointed and acting Secretary of the Board of Directors of 
the Groveland Community Services District, do hereby declare that the foregoing 
Resolution was duly passed and adopted at a Regular Meeting of the Board of Directors of 
the Groveland Community Services District, duly called and held on August 8, 2023. 
DATED:    
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