GROVELAND COMMUNITY SERVICES DISTRICT
EXCELLENCE IN BOARD GOVERNANCE PROGRAM

The success of the Groveland Community Services District depends highly on the competence of its Board of Directors in effectively governing the District.
Governance for the purposes of GCSD is the effective and strategic planning for the future, development of functional policy supportive of the District strategies
and direction, engaging the public, establishing performance expectations and measuring successes.

Effective governance of a public agency as a cohesive team is not necessarily an inherent skill when Board members are elected; it must be learned. The Board
of Directors has established the following minimum recommended “Board Excellence” plan as the standard for all current and future members of the Board.
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